The mart
Policies & Procedures

I.  General Purpose and objective.

A.  The MART is an exclusive group of 35 Pacific Northwest real estate licensees who gather monthly to solve problems and generate opportunities for their real estate clientele.  The organization’s goal is for the membership to practice their real estate profession at the highest professional level.

II.  Philosophy.

A.  The sharing of ideas and creating an atmosphere of complete trust and faith among Members is the reason the organization was created.  All members agree to practice the Golden Rule in dealings among and between themselves.  To this end, members reject the broker-to-broker concept followed by some other licensees.  Members are pledging to each other they will freely share information and/or broker contacts with each other without the expectation of sharing in fees that may be earned as a result of said sharing and that they will not initiate a direct contact with member’s customers or clients disclosed at MART functions.  Members who choose to offer other members unsolicited fees are free to do so.

B.  The broker-to-broker situation occurs when a member, privy to a colleague’s needs, deliberately positions himself between the member and another agent expecting to share in the fee.  Acting as a broker-to-broker with an expectation of receiving a fee or initiating a direct contact with a member’s customers or clients disclosed at a MART meeting is cause for immediate expulsion with no refund of dues.  

III.  Adoption and Amendments  

A.  These written policies and procedures were adopted and approved by the Board to be effective on June 1, 2007, and thereafter may be amended by formal action taken at a properly called Board of Directors meeting of the MART at either regular or special meetings called in accordance with the MART Bylaws at which a required quorum is present.  

IV. Board of Directors.

A.  The governing body shall be a 7 member Board of Directors consisting of the President, Vice President, Secretary/Treasurer, Past President and three elected Board members. 

B.  With the exception of the Past President, Board members are to be elected annually at the first meeting in December.  Each board member to be elected for a term of not to exceed three (3) years with a new director to be elected each year. Directors will begin their term effective January 1st following the election.  In the event a vacancy occurs, the President will appoint, with the Board’s consent, a member to serve the balance of the term of said vacancy to provide for continuity in the direction of the M.A.R.T.

C.  The functions of the Board shall be:

 1.   Set policy and approve changes in policies and procedures.

 2.   Elect and direct officers.

3.  Approve the Budget.

4.  Approve Active and Candidate memberships.  

5.  To award the MART Member Standing in Excellence, (MMSE), or LIFE Member, (LIFE), Membership Designation.               

6.  Hire, direct and coordinate events and meetings.

 7.   Manage the affairs of the M.A.R.T.

V.  Officers.

A. The President.

1.  Is responsible for carrying out the policies and procedures of the MART and the directives of the Board, including finance, administration and meetings. 

2.  Shall direct other officers and committee heads.  The President is encouraged to delegate duties, but the responsibility of the day to day operation of the MART is the President’s.

3.  Shall appoint committees, standing and special, as needed.

4.  Approves Board and General membership meeting agendas.

5.  Shall chair the Board and General membership meetings.

6.  Make recommendations to the Board as needed.

7.  Shall appoint a member to be responsible for Marketing and Production.

8.  Shall appoint a member to be Chairman of the Membership Committee.

9.  Shall appoint a nominating committee who will recommend a slate of nominees to the General membership each December.

B.  The Vice President.

1.  Is subordinate to the President and the Board and shall carry out duties assigned by the President or the Board of Directors.

2.  Shall preside in the absence of the President.

3.  The Vice President is responsible for handling all the organization’s matters dealing with the MART Membership.

4.  The Vice President is normally appointed Chairman of the Membership Committee by the President. 

5.  Shall act as Technology Director, updating and maintaining the MART website, or shall appoint a qualified member to act as Technology Director.

C.  The Secretary/Treasurer.

1.  Is subordinate to the President and the Board and shall carry out duties assigned by the President or the Board of Directors.

2.  Handles all the organization’s records, necessary correspondence and financial matters dealing with the MART and shall be responsible for keeping a current set of books of record.

3.  Is responsible for all deposits and withdrawals from the MART bank and savings accounts.

4.  Coordinates with an outside accounting firm, if necessary, and files required tax returns, if necessary.

5.  Maintains individual records on each member and pays bills.

6.  Prepares all meeting materials and agendas, processes candidate applications, updates policies and procedures manual, all member roster booklets or picture rosters.  Prepares minutes of all Board meetings, coordinates all MART mail-outs and maintains a clearing house for members.

7.  Coordinates meeting space, inspects sites when necessary, negotiates contracts and prices, sets up master accounts, coordinates meeting agendas and those members responsible for the functions, prepares the meeting budgets, assists setting up guest speakers and follows up with appropriate letters.

8.  Arranges and attends all Board Meetings, assists the President when needed, coordinates meeting room setups including all audio visual support equipment, meeting supplies, orders plaques and name badges, coordinates the spouses’ luncheon, installation procedures and other meal functions.

VI.  Election of Officers and Directors.

A.  The Nominating Committee shall place in nomination qualified, eligible and consenting members to fill the vacancies and/or expiring terms on the Board.

B.  The report from the Nominating Committee will be made to the President and the Board of Directors no later than thirty (30) days prior to the election meeting and will be immediately circulated to the general membership.

C.  The report will be formally presented at the election meeting of the MART and those names shall be placed in nomination by the Chairman of the Nominating Committee.  The President will call for nominations from the floor.  After nominations are closed, the membership will be given a ballot and a committee appointed by the President will collect the ballots and after tabulating them, will report the results and those elected will be certified by the President for the terms so elected.

VII.  Committees.

A.  There shall be such committees of the MART as is deemed necessary by the President and the Board of Directors.  In general, there will be two (2) classes of committees.  The first being standing committees that will continue to function on a continuing basis unless specifically deactivated by the Board.  The second being special committees established for a specific purpose that will automatically terminate upon filing of the report on the purpose for which established or at the end of one (1) year, whichever is sooner.

B.  All committees shall be appointed by the President and serve at the President’s direction except those specific committees whose membership is specified herein.

C.  Standing Committees:

1.  Executive Committee.

President, Vice President and Secretary/Treasurer and  chaired by the President.

1)  Shall assist the President in making decisions affecting the MART that cannot wait for a Board Meeting.  All actions of the Executive Committee will be submitted to the Board for ratification at the next Board Meeting. 

2)  Shall approve meeting sites and MART agreements and contracts.

      2.  Membership Committee.

Three (3) or more members.  The Chair, appointed by the President, is normally the   Vice President.                     

Function: 

1) To develop specific standards for MART Membership.

2) To develop and/or modify application forms to insure that applicant candidates provide information necessary to determine that they meet the approved standards of membership.

3)  To review and approve educational courses that may be required of candidate applicants for membership.

4)  To review applications for Applicant Candidate, arrange for interview and make recommendations to the Board.  The Board will provide the committee with all information as received from individual members relative to the potential Applicant Candidate.

5)  To follow and review progress of Applicant Candidates and recommend to the Board action to be taken in granting or rejecting full membership status to a Applicant Candidate.

6)  To hold indoctrination meetings at invitational meetings for guests.

    3.  Long Range Planning Committee.  

Committee shall include, among others, The Board of Directors, the immediate Past President, who shall act as Chairman, and the current Executive Committee.  Others will be appointed by the President who are able to provide a historical perspective of the MART and as seen appropriate and all will serve for a term of one (1) year.

Function:

1)  To review and analyze the future direction of the MART and to                        make recommendations to the Board.

2)  To  be specifically included in review of marketing and  production techniques, organization, membership goals, awards designations, meetings and such other areas of interest that the committee may wish to address.

         4.   Nominating Committee.

The Nominating Committee shall be made up of three (3) Past Presidents.  Each member will serve a three (3) year term, which shall be staggered so that one new member per year shall be appointed.  The President shall appoint one of the three members as a Chairman to serve a one (1) year term.

Function:

1)  To nominate a slate of members to fill the expired and/or  vacant  seats of the Board of Directors each years and to nominate a slate of Officers for the Board each year.

          5.   Ethics Committee.

The Ethics Committee shall be made up of three (3) members; one shall be a Past President, the other two (2) members appointed by the current President.

     Function:









1)  On occasion, there may arise a dispute among two or more members, individually, stemming from some common transaction involving the rendition of real estate services or performance of some contractual obligation, including, but not limited to, the payment of a note.  Under the above circumstances, the Ethics Committee would serve as a grievance and/or arbitration panel.

a.  It shall be the duty and responsibility of every MART Member and  Candidate Applicant to abide by the By-laws and the Rules and Regulations of the MART and to abide by the Code of Ethics of the National Association of Realtors, including the duty to mediate or arbitrate controversies arising out of real estate transactions as specified by ARTICLE 14 of the Code of Ethics, and as further defined and in accordance with the procedures set forth by the Ethics Committee in the most currently published code of Ethics and Arbitration Manual of The National Association of Realtors.  

b.  In the event a Member is charged with an Ethics violation and said Member admits to the charge, and waives his/her rights to an Ethics Hearing in writing, then the Board of Directors may move to discipline or terminate said Member.

VIII. Financial items, dues and fees.

A.  Dues, meeting fees, and educational program fees, consistent with a balanced budget will be set by the Board of Directors.  Dues and fees may be changed anytime by a majority vote of the Board.

B.  As of June 1, 2007, dues will be $75.00 per member or Candidate Applicant.  Dues not received by January 31st, are delinquent. If the delinquency is not cured by March 1st, they may be dropped from membership or applicant candidacy.

C.  Members of less than five years membership are required to pay for at least six meetings annually.  Members with five to nine year membership are required to pay for at least three meetings.  Members with ten years membership will not have meeting attendance or payment requirements.  Annual dues are still required from members of ten or more years. The Vice President will monitor attendance and give the Secretary-Treasurer a membership report by January 31 of each year.  The Secretary-Treasurer will bill all whose attendance is less than the required amount.  Those not paying delinquencies by March 1st of each year will be subject to loss of membership.  The Board may grant a sabbatical or temporary leave.

D.  It is the intent that MART sponsored events be self-sustaining.  For those events that are not, the membership, including candidate applicants, are responsible for deficits.

E.  Candidate Applicants are expected to attend MART sponsored educational programs.  Program fees will be determined by dividing the cost by the number of Members, Candidate Applicant and guests in attendance plus a surcharge to be determined by the Board.

F.  Guests will be charged for MART sponsored programs based on the costs divided by the number of Members, Candidate Applicants and guests in attendance plus a surcharge to be determined by the Board.

IX.   Membership.

A.  Membership in the MART is by invitation only to individuals in real estate who are qualified in terms of both performance and education in accordance with requirements established by the Membership Committee and approved by the Board.  

B.  The number of members is limited to 35 active members, not including members   reaching age 55 and possessing 10 years of MART membership.  Members are required to attend six (6) meetings and present three (3) property packages each year during the first five years of membership.  After 5 years of membership, the attendance requirement is a minimum of 3 meetings and three (3) property packages presented each year.  After 10 years of membership, there are no meeting or property package requirements.

1.  All members should attend all 12 monthly meetings in a proactive businesslike positive manner with appropriate suitable Have’s and Wants and/or Real Estate property available in a suitable “package format.” 

2.  Candidate/Applicant Qualifications:

a.  A Candidate/Applicant must be actively engaged in real estate counseling, brokerage, developing, financing or other related real estate services and must have functioned in that capacity for at least one (1) years prior to sponsorship.

b.  A Candidate/Applicant must be a licensed broker, associate broker or agent.

c.  A Candidate/Applicant must have a good standing in his/her community.

d.  A Candidate/Applicant must have attended at least six (6) invitational marketing sessions during the last twelve (12) consecutive months.

e.  A Candidate/Applicant must be sponsored by two MART members.

f.  A Candidate/Applicant must demonstrate a commitment to the philosophy and objectives of the MART.

g.  A Candidate/Applicant must have completed at least one approved course in each of the following disciplines: 

1.  Counseling

2.  Exchanging

3.  Real Estate Financial Analysis.

C.  Candidate/Applicant Procedures:

1.  A written request for Applicant Candidacy shall be submitted to the Membership Chairperson by the two (2) sponsoring MART members.  Sponsors shall verify in writing to the Membership Chairperson that the Candidate Applicant has been informed of MART policies, procedures, licensing requirements, educational qualifications and time constraints to qualify for member status.

2.  The Membership Chairperson shall notify the Board of Directors of the Applicant’s Candidacy request.  The Board shall, within thirty (30) days, poll the members to obtain any affirmative or derogatory feedback applicable to Candidate/Applicant.

3.  The Membership Chairperson, may based upon the information supplied by the Board, proceed by supplying the Candidate/Applicant with an application form.

4.  Upon receipt of the Candidacy Application the Membership Chairperson shall assign a committee member to investigate the Candidate Application.  The Committee member shall report his/her findings to the Membership Chairperson.

5.  The Membership Chairperson shall then appoint a two to five member interview committee, which may include the investigating member.   Members with special concerns regarding an applicant may request a position on the interview committee.  Upon completion of the interview a report will be submitted to the Membership Chairperson with a recommendation for approval, denial or tabling.

6.  If approved, the Membership Chairperson shall poll the membership to receive feedback concerning approval, denial or tabling of the Candidate/Applicant.

7.  The Membership Chairperson shall then submit the Candidate Application to the Board of Directors for approval, denial or tabling.

8.  If approved, Applicant Candidacy must be for at least one year and no more than two years.  A Candidate must attend nine (9) of twelve (12) marketing meetings before qualifying for possible Member designation.

D.  Upon action by the Board, the Board of Directors shall notify all parties in writing.  The letter to the accepted Applicant Candidate will include an invitation to join the MART as a Candidate.  The invitation must be acted upon within thirty days from date of issuance, including payment of the dues, or the invitation is automatically withdrawn.

1.  The Board, by majority vote, can dismiss a Applicant Candidate.

2.  The Initiation Fee shall Be $75 payable to the MART when the application for Candidate is approved by the Board.   

E.  Applicant Candidate Responsibilities: 

1.  Acceptance as an Applicant Candidate does not imply the Applicant Candidate will        automatically obtain Member status.  Applicant Candidacy is a conditional status and has limited privileges.  The Candidacy period allows the MART an opportunity to observe and evaluate the Applicant Candidate.  Applicant Candidates may attend all marketing meetings and receive mailings, but may not use the designation MM or vote.

F.  Membership Requirements and Designation:

     1.   MART Member:  MM designation

a.  Must be in good standing and current in dues.

b.  During the first 5 years of membership, must attend 6 meetings per year and present a minimum of three (3) property packages per year.

c.  During the second 5 years of membership, must attend 3 meetings per year and present a minimum of three (3) property packages per year.

d.  After ten (10) years of membership and reaching the age of 55, there is no meeting per year or property package requirement. May use the MM designation and participate in all MART functions and services, vote for new Directors, Bylaw changes or other elections of the MART.

G.  Leave of Absence and Reinstatement.

1.  Any member of good standing may request a leave of absence from the MART.  If granted at the discretion of the Board, the leave of absence shall last for one calendar year or portion thereof if granted.  The Member may request additional leave of absence periods annually, which may be granted at the sole discretion of the Board.

2.  Upon Board approval of a leave of absence, the member’s dues shall not be reduced.

3.  A member may at any time reinstate him/herself as a MART member by providing written notice to the Board.

4.  Former members may be reinstated upon applying, in writing, to the membership committee.  The membership committee will make a recommendation to the Board who will make a final decision on reinstatement.  The reinstatement fee is one year’s dues, regardless of the month of the reinstatement, payable at time of reinstatement.

X.  Meetings

A.  Meetings will be held monthly, beginning at 9:00am, or such other time as the President shall direct,  on the second Thursday except when that day falls on a legal holiday, then the following Thursday.

B.  Members have priority over guests and members without meeting attendance requirements until the 10th day before the meeting date.  From the 9th day before the meeting until the day of the meeting, members may then make guest reservations. 

C.  Member meeting fees are $40.00.  

D.  Candidate meetings fees are $40.00.

E.  Guest’s meeting fees are $40.00.

F.  Members are expected to sponsor a least two guests annually.  If member is unable to attend a meeting at which he has sponsored a guest, the member must have another designated member assume responsibility for said guest(s).

G.  Members are responsible for briefing their sponsored Applicant Candidates and Guests regarding MART meeting procedures and policies and must be prepared to answer questions from other members about them.  Guests should bring a property packages for presentations or quick pitch.

H.  The Membership committee will develop and maintain a briefing book and website for Members to use in introducing Guests and Applicant Candidates to the MART.

I.  Dress Code is in keeping with the professional nature to the organization, therefore all members, Applicant Candidates and guests are required to wear professional attire.

J.  Identification badges must be worn by members, candidates and guests at all MART functions.

XI. Prerequisites for Property Packages

A.  Packages must be typed.  (See example of required package format)

B.  Packages on income property must include annual property operating data information

C.  Packages on raw land must include a plat map, a location map is required.

D.  Packages must be distributed to all in attendance before they can be verbally presented at a marketing session.

E.  The listing agent must have control of the property being presented for a minimum of 120 days.  Control means ownership, option rights, or an exclusive right to sell, fee agreement, exchange or lease.

F.  Presenters must have a back-up package at the meeting at time of presentation.  The back-up should include a copy of the listing agreement or other documentation authorizing the agency representation. 

G.  The listing agent or counselor must present their own package unless otherwise approved by the President.

H.  The agent or counselor presenting the property must have personally inspected the property if it is within 100 miles of Vancouver, Washington.

I.  The use of the projection technology is encouraged.  A projector and screen will normally be available.
J.  Be prepared for rounds of “most motivated client needs” and “quick pitch properties” when time allows.
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